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MISSION

What We Do

To promote the economic independence of the disadvantaged by 
providing them with coaching, image services and presentable work 
attire for job interviews and career advancement.

Image Mission manages Dress for Success® Singapore, an affiliate of 
international non-profit organisation  Dress for Success® Worldwide, 
which empowers women to achieve economic independence.

We  have served more than 350 women since Dress for Success 
Singapore started operations in September 2015.
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CHAIR’S MESSAGE

If I were to choose one word to describe 
how I feel about our performance this 
financial period 2017/2018, it would be 
RECOGNITION.

Renewal of IPC status for 2 years
This speaks volumes of the recognition by 
the Charity Council that our cause is worthy 
of support and that we have met the high 
standards of regulatory compliance and 
governance.

Rookie of the Year 2017
I appreciate all the effort put in by the 
Board and volunteers which earned us one 
of only two awards conferred by Dress for 
Success® Worldwide at the Annual Affiliate 
Leadership Conference in 2017.

Solidarity AccorHotels Grant
This is a strong recognition by AccorHotels
that the Dress for Success programme is 
indeed impacting women’s lives in 
Singapore. We are grateful to the group 
which supports us not only financially but 
also through employee engagement.

Donors and Supporters
Last but not least, without you, we would 
not have come this far -- impacting  129 
women this year, resulting in 31% finding 
employment. 
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Pang Li Kin
Founder & Chair



THE BOARD

Pang Li Kin Chair, Director 16 March 2015

Jenna Lea Nagy* Director, Operations 31 August 2015

Jen Kwong Hui Director, Partnerships 31 August 2015

Chew Peck Ling Elizabeth Director, Communications 31 August 2015 

Ong Soh Wei Director, Finance 1 December 2015

Lee Chek Chin Director, Programme 1 December 2015
Development

Fang Xiao Qing Director, Operations 13 May 2017 

*Jenna served as Director till 7 May 2017 and thereafter as Advisor. 

5

Name Designation Date of Appointment



HIGHLIGHTS

6

1 Apr Member of NCSS

24 Jun ChariTea Fiesta fundraiser

4 Jul New office at Wintech Centre

1  Aug I M Ready Career Centre launched

12 Aug 2nd AGM

1 Sep 2 years in operation for Dress for 
Success® Singapore 

29 Oct The Power Walk for Dress for Success 
fundraiser

10 Nov Volunteers appreciation night

14 Nov Grant from Solidarity AccorHotels

Nov Dress for Success Rookie of the Year 
2017 award

2017

Power Walk 

Donors Joanne & friends  

Rookie of the Year 2017

Volunteers’ get-together at new office



Highlights

7

2018

1 Jan IPC renewed for 2 more years

26 Jan Trivia Night fundraiser

16 Mar 3rd anniversary

28 Mar 3rd anniversary appreciation event

Cargill Singapore fundraiser

Trivia Night 3rd Anniversary

FeaturesOutreach Sales
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Our Impact

PROGRAMMES

In 2017/2018, we served 129 women, of 
whom 31% secured jobs.

A total of 229 sessions were conducted for 
this financial period. Each client attended 
an average of 2 sessions, usually returning 
for employment styling and mentoring. 

Some 500 items of clothing were donated 
to clients, averaging 4 items per client.

Dress for Success® is our signature 
programme that empowers women to 
achieve economic independence. 

Interview 
coaching & 

styling
35%

Employment 
styling

11%
Other styling

13%

Mentoring
4%

I M Ready 
Career Centre

15%

Workshop/Talk
22%

Clients by Type of Sessions

Dress for Success Singapore



Programmes
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I M Ready Career Centre

In August 2017, we introduced the I M Ready 
framework to complement Career Centre 
services to help unemployed and under-
employed clients identify their potential and 
advance in their career.

Clients who seek to develop a career path can 
attend a series of career coaching sessions to 
assess her competencies, interests and 
motivation. This is used to guide her on 
career options and help develop a job search 
strategy and action plan. 

The process empowers clients to take 
concrete action steps towards gaining 
meaningful employment and a sustainable 
career. 79% of clients who used the I M Ready 
model and services secured employment.



CLIENTS

Our clients are referred to us and typically come from low income 
households or are disadvantaged in other ways. They include single 
mothers, women with mental health issues and disabilities as well as ex-
offenders. 

Graduating students from low income families are also part of our target 
group as they have the potential to help their families break out of the 
poverty cycle.  

33%  aged 24 and below
43%  aged 25-40
39%  single mothers (based on all mothers)
43%  Chinese
42%  Malay

Profile
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Referrals by Type of Community 
Partner

84
32
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VWOs supporting women's employment

Educational institutions

Community Service Organisations

Mental health support organisations

Women's & girls' shelters



Clients

It feels good to have a job you are passionate 
about and I look forward to going to work 
everyday. Now I have better control of my life 
and am slowly starting to settle my debts. 
– Rosilah, welfare officer in a children’s home, 
single mother of 2
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I am so thankful to the mentors and 
volunteers of Image Mission for being such 
great support on this journey. The struggle of 
having a limited wardrobe, be it for job 
interviews, networking sessions or the 
workplace, is very real.  
- Charis, analytics officer

”

“ I felt so welcomed as they helped me to 
believe in myself, giving me confidence. The 
coach gave me a lot of encouragement.  
– Samina, infant care teacher aide, single 
mother of 3
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COMMUNITY PARTNERS

We work together with community partners to help their beneficiaries 
gain employment and become economically independent. 

In 2017/2018, 9 active community partners were on board with us. These 
include government and private social service organisations, women’s 
shelters, halfway houses, mental health organisations and educational 
institutions that offer financial assistance to students.

We also collaborate with these organisations to conduct workshops and 
talks for their beneficiaries. 

DOT has been extremely happy to 
partner with Image Mission as we 
work hand in hand to increase our 
beneficiaries’ confidence and 
empowerment. 

Our beneficiaries have found the 
personal interview and grooming 
coaching sessions insightful, 
practical and helpful. 

Many of our beneficiaries have also 
tapped Dress for Success for work 
clothes once they secure a job and 
happily received a week’s worth of 
outfits.
– Kanak, Daughters of Tomorrow
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”

Daughters of Tomorrow – our 
community partner of the year 2018.

Workshops



VOLUNTEERS

All our services are currently provided by volunteers who bring their 
diverse skills and experience to a range of roles, including coaching,
mentoring, styling and administration.

In 2017/2018, we had 49 active volunteers including 6 Board members 
who oversee finance, fund development, operations, partnerships,  
programme development and communications.

“
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Image Mission has provided me with an amazing opportunity to work with 
women from different sections of society. These women are driven and eager to 
learn and it has been a pleasure and honour to help them on their journey of self 
discovery and improvement. 
- Ruchi, coach



DONORS

We are grateful to our donors who provided financial, in-kind and pro-bono 
support to us in 2017/2018. 
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CORPORATE PARTNERS

We would also like to acknowledge corporate partners who supported our 
fundraising events, sponsored products, offered volunteers and pro-bono 
services.

100 People Doing Good 
AccorHotels
AICI Singapore
ANZA
Audrey Quek Consultancy
Borsec
Clifford Chance
Dress for Success® Worldwide
Frasers Hospitality
Highboon Studios
Joanne Ong & friends
Kaylene Plus Size Designer Boutique
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Koqo Asia
Ladies Circle Singapore 1
Liv3ly.com
Manulife Singapore
Meta
Mona Sim
Novotel Singapore Clarke Quay 
Singapore Cargill Women’s Network
Starbucks
TKS N Sons 
URA
Veronica Yeo Academy

AccorHotels

Clifford Chance



FINANCES

A total income of $77,758 is reported for 2017/2018, comprising  
principally of 71% cash contributions and 29% in-kind donations  (IT 
software and other in-kind donations).

A grant of $15,399 from Solidarity AccorHotels endowment fund 
accounted for 28% of cash income for this financial period. The remaining 
cash contributions came from individual and corporate donors as well as 
fundraising activities.

Fund development efforts continued with 3 fundraising events – ChariTea
Fiesta, Trivia Night and The Power Walk for Dress for Success. Together, 
these brought in $27,260, 35% of income for this period.

Income
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Finances

Expenditure totalling $75,874 comprised principally of 38% facilities (rental and 
utilities) and 22% operating costs. 

The grant from Solidarity AccorHotels enabled us to partially fund the Dress for 
Success programme, facilities and operating costs during this period.

The actual cost of fundraising activities (excluding in-kind) was 7.75% ($1,243).

We are still 100% volunteer-based, so there are no staff costs to cover. 

Total funds at the end of the financial period was $16,050.

Expenditure
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Finances

Tax Exempt Donations

Our IPC status was renewed on 1 January 2018 for another 2 years till 31 
December 2019. 

For 2017/2018, 77% of cash donations from corporates and individuals was tax 
deductible ($20,319), compared to 15% in 2016/17 ($7,313.90)



FUTURE PLANS

More Outreach
Plans are in place to reach out to a wider base of community partners, 
targeting those who support women to find employment. We will also 
continue to offer workshops to add value to their programmes. This will 
enable us to reach out to more women who could benefit from our 
services. 

Expanding I M Ready  
Given the high success rate of employment among clients who used I M 
Ready Career Centre services, the plan is to expand the programme to 
include skills training and collaboration with community partners. These 
may also include soft skills and employability skills to give them a better 
chance of finding employment.

Fund Development
While continuing our effort to secure government grants, our strategy is to 
build strong corporate partnerships through grants that support employee 
engagement, third party fundraisers and support for our fundraisers. We 
also plan to build sustainable income in the long term by leveraging on our 
expertise in image training and grooming.

18

The Power Walk for Dress for Success Singapore fundraiser



STATUTORY INFORMATION
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Incorporated in Singapore, a company limited by guarantee and not having 
a share capital. Date of incorporation: 16 March 2015.

Registered Charity under the Charities Act: 26 August 2015. 
UEN: 201506898W

Approved Institution of a Public Character (IPC): 1 January 2017 - 31 
December 2019.

Registered address: 6 Ubi Road 1, #04-11 Wintech Centre, Singapore 
408726.

Banker: OCBC Bank 
Company Secretary: D&I Corporate Services Pte Ltd 
Auditor: Gabriel Ng & Co



The company has a conflict of interest policy in place. 

All board members / directors of Image Mission Ltd in 2017/2018 have 
read and signed the conflict of interest policy and declaration. 

All board members / directors are required to make full disclosure of 
interests every year. 

When a conflict of interest situation arises, the person concerned shall 
declare his or her interests and abstain from participating in the 
discussion, decision making and voting on the matter. 

During the fiscal year 1 April 2017 to 31 March 2018, there was no 
transaction with a corporation in which board members / directors had 
any financial interest.  
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CONFLICT OF INTEREST POLICY



6 Ubi Road 1, #04-11 Wintech Centre, Singapore 408726
T: +65 6747 6510 | E: info@imagemission.org 
W: www.imagemission.org | https://singapore.dressforsuccess.org
Facebook @imagemission | Instagram @dressforsuccesssingapore

Image Mission Ltd

Managing

http://www.imagemission.org/
https://singapore.dressforsuccess.org/
https://www.facebook.com/imagemission/
https://www.instagram.com/dressforsuccesssingapore/

